Harding Township

2026 CAPITAL BUDGET
SUMMARY

Introduction — March 9th 2026




Harding Township
2026 Capital Ordinance

Total
Projects Estimated
Costs
Exterior and Interior Improvements at Township facilities $ 69,500
-Tunis-Ellicks house $ 2,500
-Public Works Building Improvements $ 5,000
-Municipal facilities $ 30,000
-Court room audio/visual upgrades $ 32,000
Acquisition of Vehicle $ 140,000
-Purchase of vehicle - Police $ 70,000
-Purchase of vehicle - Police $ 70,000

Public Works - Acquisition of Various Equipement $ 285,000




Harding Township
6 Year Capital Plan

PROJECT TITLE & DESCRIPTION 2026 2027 2028 2029 2030 2031

TOWNSHIP FACILITIES $ 69,500 | $ 422500 |S$ 567,500 (S 32,500 | $ 37,500 | $ 42,500
Tunnis-Ellick house $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500
Public Works Building Improvements $ 5,000 | $ 5,000 | $ 15,000 | $ 5,000 | $ 10,000 | $ 15,000
Mounicipal facilities $ 30,000 | $ 30,000 | $ 50,000 | $ 25,000 | $ 25,000 | $ 25,000
Court room audio/visual upgrades $ 32,000 § -18 -18 -3 -8 -
New Town Hall HVAC System $ -13 385,000 | $ 385,000 | $ -3 -193 -
Bayne Park Pond Dredging $ -183 -3 75,000 | $ -3 -193 -
Tennis Court Resurfacing $ -13 -3 40,000 | $ -8 -8 -

POLICE EQUIPMENT $ 86,500 | $ 76,500 | $ 13,500 | $ 6,750 | $ 13,500 | $ 6,750
MVR In-Car Camera systems / Installation $ 77,500 | $ -1$ -|$ -1$ -1 3 -
In-car tablet computer with docks $ 9,000 | $ 13,500 | $ 13,500 | $ 6,750 | $ 13,500 | $ 6,750
Stalker In-Vehicle Radar Units $ -18 31,000 | $ -18 -8 -3 -
Traffic signboard $ -1 8 32,000 | $ -8 -8 -8 -

PUBLIC WORKS $ 285,000 $ 92,000 | $ 192,500 |$ 115,000 | $ 50,000 | $ 75,000
Medium-duty Dump Truck $  265000] $ -8 -3 -18 -18 -
Tree Removal & Planting Program $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 30,000
Kubota MX6000 Tractor with Mower $ -13 50,000 | $ -1 8 -1 8 -1$ -
Guard Rails $ -183 -8 30,000 | $ 30,000 | $ 30,000 | $ 30,000
Pick up truck with lift gate $ -153 -3 -3 65,000 | $ -3 -
Stainless salter $ -1S -1S 7,500 [ $ -18$ -8 -
Trailer $ -18 -1$ -8 -8 -1 8 15,000
2/3 yard 4x4 mason dump truck $ -18 -18 75,000 | $ -18 -3 -
Portable trucklift extensions $ -193 22,000 | $ -18 -8 -8 -
Backhoe $ $ $ 60,000 | $ $




Harding Township
6 Year Capital Plan

PROJECT TITLE & DESCRIPTION 2026 2027 2028 2029 2030 2031

ROAD IMPROVEMENTS $ 70,000 | $ 345,000 (S 370,000|$ 370,000 |$ 370,000 (S 370,000
Road improvements $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000 [ $ 70,000

Road Reconstruction $ -13 275,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000

VEHICLE REPLACEMENT $ 140,000 $ 124,000 |$ 168,000 |$ 129,000 [$ 176,000 [ $ 135,000
Purchase of vehicle - Construction $ -1 $ 42,000 | $ -1$ 43000 | $ - $ 45,000

Purchase of vehicle - Police $ 70,000 | $ 82,000 | $ 84,000 | $ 86,000 | $ 88,000 | $ 90,000

Purchase of vehicle - Police $ 70,000 | $ -8 84,000 | $ -1 8 88,000 | $ -

MIS $ -1$ 110,000] $ -1 8 -1 -18 50,000
Server Upgrade $ -18 -8 -8 -3 -3 50,000

Digitize Records $ -183 110,000 | $ -1$ -13 -3 -

Total $ 651,000]$ 1,170,000 [ $ 1,311,500 | $§ 653,250 | S 647,000 [ $ 679,250

CAPITAL IMPROVEMENT FUND & CAPITAL SURPLUS- BALANCE | $ 350,349 | $ 1993491 % 193491 $ 784918 254599 | $ 457,599
CAPITAL - OPERATING BUDGET FUNDED $ 500,000]$ 990,000 | $ 1,300,000 | $ 900,000 $ 850,000 $ 750,000
TOTAL CAPITAL FUNDS AVAILABLE $ 8503491 $ 1,189,349 $ 1,319,349 | $§ 907,849 | $ 1,104,599 | $ 1,207,599

PROJECTED CAPITAL BALANCE $ 19934918 193491 $ 7849 [ § 254599 | $ 457,599 | $ 528,349
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