Harding Township

2024 CAPITAL BUDGET
SUMMARY

Introduction — April 15th 2024




Harding Township
2024 Capital Ordinance

Total
Projects Estimated
Costs
A Exterior and Interior Improvements at Township facilities $ 25,000
-Tunis-Ellicks house $ 2,500
-Gate House $ 2,500
-Municipal facilities $ 20,000
B. Road Improvements including as design, work, materials, & appurtences $ 95,750
-General Road Improvements $ 70,000
-Road Reconstruction $ 25,750

C. Police Department - Acquisition of Various Equipment $ 55,250




Harding Township
6 Year Capital Plan

PROJECT TITLE & DESCRIPTION 2024 2025 2026 2027 2028 2029

TOWNSHIP FACILITIES $ 25000]$ 552,500 |$ 50,000 |$  40,000|S 40,000 S 40,000
Tunnis-Ellick house $ 2,500 ] $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
Gate House $ 2500] $ 2,500 | $ -8 -1$ -3 -
Municipal facilities $ 20,000 | $ 35,000 | $ 35,000 | $ 25,000 | $ 25,000 | $ 25,000
Well improvements at Town Hall $ -18 500,000 | $ -1 $ -1 8 -1 8 -

POLICE EQUIPMENT $ 55250|$ 52250 |$ 43500|$  7,000|S 14,000 |S 7,000
Outfitted patrol rifles $ 22,500 $ -1$ -8 -8 -8 -
Patrol ballistic shields $ 20,000 | $ -183 -8 -8 -8 -
In-car tablet computer with docks $ 6,750 | $ 6,750 | $ 13,500 | $ 7,000 | $ 14,000 | $ 7,000
Breath Test Unit (Alcotest) $ 6,000] $ -3 -18 -18 -1 8 -
Handguns replacement $ -183 35,000 | $ -8 -8 -13 -
AED's $ -193 -1$ 30,000 | $ -8 -8 -
Outfitted shotguns $ -13 10,500 | $ -1 $ -3 -13 -

PUBLIC WORKS $ -1$ 659500 ($ 179,500 |$ 185,000 $ 55,000 | $ =
Full size 5-7 yard 4WD dump truck $ -1$ 265000 (S$ -8 -8 -193 -
F-550 4x4 2/3 yard dump truck $ -193 75,000 | $ -8 -18$ -18 -
Recycling Boxes $ -8 22,500 | § -18 -18 -8 -
4x4 Pick up with lift gate $ -1 50,000 | § 50,000 | $ -8 55,000 | § -
Rubber tire wheel loader $ -1 -3 -1 8§ 185000 $ -8 -
4WD medium size tractor $ -8 50,000 | § 40,000 | $ -18$ -8 -
Stainless salter $ -8 -8 7,500 | $ -18$ -18 -
Trailer $ -8 -193 7,000 | $ -18$ -8 -
2/3 yard 4x4 mason dump truck $ -8 -1$ 75,000 | § -8 -8 -
Portable trucklift extensions $ -1 22,000 | $ -1$ -8 -8 -
Backhoe $ $ 175,000 | $ $ $ $




2024 Proposed Capital 







		Department		Project		Priority		Funded		Unfunded		2021 Total Capital		Notes



		Capital Improvement Fund

				Fund balance				$   - 0

				Department Total		$   - 0



		Exterior and Interior Improvements at Town Hall

				Shutters		1		$   - 0

						1		$   - 0

						1		$   - 0

				Department Total		$   - 0



		MIS

		 		Digital plan storage		1		$   - 0

				-		1		$   - 0

				-

				Department Total		$   - 0



		Exterior and Interior Improvements at Township facilities

				Tunis-Ellicks house		1		$   2,500

				Gate House		1		$   2,500

				Municipal facilities		1		$   20,000

						1		$   - 0

						1		$   - 0

				Department Total		$   25,000



		Acquisition of Vehicle

				Purchase of vehicle - Construction		1		$   - 0

				Purchase of vehicle - Police		1		$   - 0

				Purchase of vehicle - Police		1		$   - 0

				Department Total		$   - 0





		Public Works - Acquisition of Various Equipment

				Full size 5-7 yard 4WD dump truck		1		$   - 0

				F-550 4x4 2/3 yard dump truck		1		$   - 0

				Recycling Boxes		1		$   - 0

				4x4 Pick up with lift gate		1		$   - 0

						1		$   - 0

						1		$   - 0

				Department Total		$   - 0



		Road Improvements including as design, work, materials, & appurtences

				General Road Improvements		1		$   70,000

				Road Reconstruction		1		$   25,750

				Department Total		$   95,750



		Police Department - Acquisition of Various Equipment

				Outfitted patrol rifles		1		$   22,500

				Patrol ballistic shields		1		$   20,000

				In-car tablet computer with docks		1		$   6,750

				Breath Test Unit (Alcotest)		1		$   6,000

						1		$   - 0

				Department Total		$   55,250



				Totals for General Capital				$   176,000		$   - 0		$   176,000



				Total General Capital Funded/To Be Funded				$   176,000		$   - 0



				Down payment 				$   - 0



		Money needed in Capital Improvement/Fund Balance						$   176,000



		Balance in Capital Improvement Fund end of 2023				$   100,159

		Capital Improvement in 2024 Budget				$   435,000

		Fund Balance in Capital Fund end of 2023				$   420,611

		Capital Improvement Funding in 2023 budget				$   - 0

		Available for Funding				$   955,770

		Balance After 2024 Capital Expenses				$   779,770

























												 



General Capital Plan
Township of Harding
2024
	



		Revised &D




Capital Presentation

				Projects										Total Estimated Costs







		B.		Exterior and Interior Improvements at Town Hall										$   - 0

				-		Shutters						$   - 0

				-		Police department improvements/storage						$   - 0

				-		Communication Cabling (Telephone & Internet)						$   - 0



		C.		MIS										$   - 0

				-								$   - 0

				-								$   - 0

				-								$   - 0



		A		Exterior and Interior Improvements at Township facilities										$   25,000

				-		Tunis-Ellicks house						$   2,500

				-		Gate House						$   2,500

				-		Municipal facilities						$   20,000

				-		DPW General Improvements						$   - 0



		B.		Acquisition of Vehicle										$   - 0

				-		Purchase of vehicle - Construction						$   - 0

				-		Purchase of vehicle - Police						$   - 0

				-		Purchase of vehicle - Police						$   - 0





		C.		Public Works - Acquisition of Various Equipement										$   - 0

				-		Full size 5-7 yard 4WD dump truck						$   - 0

				-		F-550 4x4 2/3 yard dump truck						$   - 0

				-		Recycling Boxes						$   - 0

				-		4x4 Pick up with lift gate						$   - 0

				-		0						$   - 0

				-		0						$   - 0



		B. 		Road Improvements including as design, work, materials, & appurtences										$   95,750

				-		General Road Improvements						$   70,000

				-		Road Reconstruction						$   25,750



		C.		Police Department - Acquisition of Various Equipment										$   55,250

				-		Outfitted patrol rifles						$   22,500

				-		Patrol ballistic shields						$   20,000

				-		In-car tablet computer with docks						$   6,750

				-		Breath Test Unit (Alcotest)						$   6,000



						Totals for General Capital								$   176,000

















Gen Capital -6 Year Plan Detail



		PROJECT TITLE & DESCRIPTION				2017		2024		2025		2026		2027		2028		2029		Detail



		MUNICIPAL BUILDING				$   180,500		$   -		$   -		$   -		$   -		$   -		$   -

				Shutters				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Municipal building improvements				$   -		$   -		$   -		$   -		$   -		$   -

				Heaters - New Ceiling in Town Hall Foyer				$   -		$   -		$   -		$   -		$   -		$   -

		TOWNSHIP FACILITIES				$   -		$   25,000		$   552,500		$   50,000		$   40,000		$   40,000		$   40,000

				Tunnis-Ellick house				$   2,500		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		Continued maintenance of township property

				Gate House				$   2,500		$   2,500		$   -		$   -		$   -		$   -		Continued maintenance of township property

				Municipal facilities				$   20,000		$   35,000		$   35,000		$   25,000		$   25,000		$   25,000		Continued maintenance of township property

				Well improvements at Town Hall				$   -		$   500,000		$   -		$   -		$   -		$   -		Continued maintenance of township property

				0				$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		POLICE EQUIPMENT				$   35,000		$   55,250		$   52,250		$   43,500		$   7,000		$   14,000		$   7,000

				Outfitted patrol rifles				$   22,500		$   -		$   -		$   -		$   -		$   -		New rifles and accessories (case, sights, grips, etc.)

				Patrol ballistic shields				$   20,000		$   -		$   -		$   -		$   -		$   -

				In-car tablet computer with docks				$   6,750		$   6,750		$   13,500		$   7,000		$   14,000		$   7,000

				Breath Test Unit (Alcotest)				$   6,000		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Handguns replacement				$   -		$   35,000		$   -		$   -		$   -		$   -

				AED's				$   -		$   -		$   30,000		$   -		$   -		$   -

				Outfitted shotguns				$   -		$   10,500		$   -		$   -		$   -		$   -

				Livescan				$   -		$   -		$   -		$   -		$   -

				Emergency Response Equipment				$   -		$   -		$   -		$   -		$   -		$   -

		PUBLIC WORKS				$   95,500		$   -		$   659,500		$   179,500		$   185,000		$   55,000		$   -

				Full size 5-7 yard 4WD dump truck				$   -		$   265,000		$   -		$   -		$   -		$   -

				F-550 4x4 2/3 yard dump truck				$   -		$   75,000		$   -		$   -		$   -		$   -

				Recycling Boxes				$   -		$   22,500		$   -		$   -		$   -		$   -

				4x4 Pick up with lift gate				$   -		$   50,000		$   50,000		$   -		$   55,000		$   -

				Rubber tire wheel loader				$   -		$   -		$   -		$   185,000		$   -		$   -

				4WD medium size tractor				$   -		$   50,000		$   40,000		$   -		$   -		$   -

				Stainless salter				$   -		$   -		$   7,500		$   -		$   -		$   -

				Trailer				$   -		$   -		$   7,000		$   -		$   -		$   -

				2/3 yard 4x4 mason dump truck				$   -		$   -		$   75,000		$   -		$   -		$   -

				Portable trucklift extensions				$   -		$   22,000		$   -		$   -		$   -		$   -

				Backhoe				$   -		$   175,000		$   -		$   -		$   -		$   -

		ROAD IMPROVEMENTS				$   165,000		$   95,750		$   345,000		$   370,000		$   370,000		$   370,000		$   370,000

				Road improvements				$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000

				Road Reconstruction				$   25,750		$   275,000		$   300,000		$   300,000		$   300,000		$   300,000

										$   -		$   -		$   -		$   -		$   -

		VEHICLE REPLACEMENT				$   30,000		$   -		$   124,000		$   168,000		$   129,000		$   176,000		$   133,000

				Purchase of vehicle - Construction				$   -		$   42,000		$   -		$   43,000		$   -		$   45,000

				Purchase of vehicle - Police				$   -		$   82,000		$   84,000		$   86,000		$   88,000		$   88,000

				Purchase of vehicle - Police				$   -		$   -		$   84,000		$   -		$   88,000		$   -

		MIS				$   70,500		$   -		$   110,000		$   -		$   -		$   -		$   -

				Digital plan storage				$   -		$   -		$   -		$   -		$   -		$   -

				-				$   -		$   -		$   -		$   -		$   -		$   -

				-				$   -		$   -		$   -		$   -		$   -		$   -

				Plan review software				$   -		$   -		$   -		$   -		$   -		$   -

				Digital plan storage				$   -		$   -		$   -		$   -		$   -		$   -

				Server Upgrade				$   -		$   -		$   -		$   -		$   -		$   -

				Digitize Records				$   -		$   110,000		$   -		$   -		$   -		$   -

		CAPITAL IMPROVEMENT FUND				$   75,000		$   -		$   -		$   -		$   -		$   -		$   -

				Fund balance				$   -		$   -		$   -		$   -		$   -		$   -		Funding for anticipated revaluation

								$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		DPW FACILITY IMPROVEMENTS				$   175,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -		Estimated completion cost of new admin building at DPW

								$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		DPW SALT DOME				$   60,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		BAYNE POND DREDGING				$   20,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		EXTERIOR/INTERIOR IMPROVEMENTS AT FARM AT HARDING				$   54,250		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		IMPLEMENTATION OF COAH OBLIGATION 				$   60,000		$   -		$   -		$   -		$   -		$   -		$   -		Implementation of COAH obligation, including design, construction & sewer capacity for additional units at the Township’s Affordable Housing Project; Special Needs Housing & Affordable Accessory Residences

								$   -		$   -		$   -		$   -		$   -		$   -

		Total				$   1,020,750		$   176,000		$   1,843,250		$   811,000		$   731,000		$   655,000		$   550,000



		CAPITAL IMPROVEMENT FUND & CAPITAL SURPLUS- BALANCE						$   520,770		$   779,770		$   36,520		$   25,520		$   44,520		$   89,520

		CAPITAL - OPERATING BUDGET FUNDED						$   435,000		$   1,100,000		$   800,000		$   750,000		$   700,000		$   550,000

		TOTAL CAPITAL FUNDS AVAILABLE						$   955,770		$   1,879,770		$   836,520		$   775,520		$   744,520		$   639,520

		PROJECTED CAPITAL EXPENSES						$   176,000		$   1,843,250		$   811,000		$   731,000		$   655,000		$   550,000

		PROJECTED CAPITAL BALANCE						$   779,770		$   36,520		$   25,520		$   44,520		$   89,520		$   89,520





		Balance				$   -		$   -		$   -		$   -		$   -		$   -		$   -



Harding Township 
6 Year Capital Plan	




2022 Sewer Capital



		Sewer Utility Capital		Project		Priority		Funded		Unfunded		2020 Total Capital





		Sewer Capital Projects

						1		$   - 0

						1		$   - 0



				Department Total		$   - 0



				Totals for 				$   - 0		$   - 0		$   - 0

				3% Administrative						$   - 0

		 								$   - 0

				Down payment 				$   - 0



		Money needed in Capital Improvement/Fund Balance						$   - 0

		 

		Sewer - Balance in Capital Improvement Fund end of 2020				$   43,500

		Sewer - Capital Improvement in 2021 Budget				$   20,000

		Fund Balance 				$   - 0

		Available for Funding				$   63,500

		Total Capital 2020						$   - 0		$   - 0		$   - 0



Sewer Capital Plan
Harding Township
2022


	




Sewer Capital - 6 Year Plan

		PROJECT TITLE & DESCRIPTION				2018		2019		2020		2021		2022		2023		2024		Detail



		SEWER PUMPING STATION				45,000		$   -		$   40,000		$   24,000		$   -		$   -		$   -

				Solid waste grinder		$   45,000		$   -		$   -		$   -		$   -		$   -		$   -

				Piping/Controls				$   -		$   -		$   -		$   -		$   -		$   -		$12,000 each

				0				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Macerator Grinder						$   40,000		$   -		$   -		$   -		$   -

				Centrifical pumps						$   -		$   24,000		$   -		$   -		$   -

				Emergency generator						$   -		$   -		$   -		$   -		$   -

		TOTAL				$   45,000		$   -		$   40,000		$   24,000		$   -		$   -		$   -



		SEWER CAPITAL IMPROVEMENT FUND BALANCE						$   43,500.00

		SEWER CAPITAL FUND - FUND BALANCE						$   - 0

		SEWER CAPITAL - OPERATING BUDGET						$   20,000.00

		TOTAL SEWER CAPITAL FUNDS AVAILABLE						$   63,500.00

		PROJECTED CAPITAL EXPENSES						$   - 0

		2018 PROJECTED CAPITAL BALANCE						$   63,500.00





Gen Capital - 6 Year Plan

																		Local Unit		TOWNSHIP OF HARDING







								2		3		4

								PROJECT		ESTIMATED		ESTIMATED		5a		5b		5c		5d		5e		5f

				PROJECT TITLE				NUMBER		TOTAL		COMPLETION		2018		2019		2020		2021		2022		2023

										COSTS		TIME



				MUNICIPAL BUILDING						0		2021		0		0		0		0		0		0

				TOWNSHIP FACILITIES						747,500		2023		25,000		552,500		50,000		40,000		40,000		40,000

				POLICE EQUIPMENT						179,000		2023		55,250		52,250		43,500		7,000		14,000		7,000

				PUBLIC WORKS						1,079,000		2023		0		659,500		179,500		185,000		55,000		0

				ROAD IMPROVEMENTS						1,920,750		2023		95,750		345,000		370,000		370,000		370,000		370,000

				VEHICLE REPLACEMENT						730,000		2020		0		124,000		168,000		129,000		176,000		133,000

				MIS						110,000		2021		0		110,000		0		0		0		0

				DPW FACILITY IMPROVEMENTS						200,000		2018		175,000		0		0		0		0		0

				DPW SALT DOME						240,000		2018		0		0		0		0		0		0

				DIVERSION PURCHASE





				SEWER :

				SOLID WASTE GRINDER						94,000		2018		0		25,000		24,000		45,000		0		0



				  TOTAL - ALL PROJECTS				33-299		5,300,250				351,000		1,868,250		835,000		776,000		655,000		550,000






Harding Township
6 Year Capital Plan

PROJECT TITLE & DESCRIPTION 2024 2025 2026 2027 2028 2029

ROAD IMPROVEMENTS $ 95,750 | $ 345,000 | $ 370,000 |$ 370,000 |S$ 370,000(S$ 370,000
Road improvements $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000

Road Reconstruction $ 25750 | $ 275,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000

VEHICLE REPLACEMENT $ -1$ 124,000|$ 168,000 (S 129,000|$ 176,000 (S 133,000
Purchase of vehicle - Construction $ -8 42,000 | $ -1 $ 43,000 | $ -1 S 45,000

Purchase of vehicle - Police $ -193 82,000 [ $ 84,000 | $ 86,000 | $ 88,000 | $ 88,000

Purchase of vehicle - Police $ - S - S 84,000 | $ - S 88,000 | $ -

MIS $ -1$ 110,000]$ -1$ -18 -1 -
| Digitize Records $ -1$  110000]$ -8 -8 -18 -

Total $ 176,000] $ 1,843,250 | $ 811,000 | $ 731,000 |$ 655,000 |$ 550,000

CAPITAL IMPROVEMENT FUND & CAPITAL SURPLUS- BALANCE | $ 520,770 | $ 779,770 $ 36520 | $ 25520|$ 44520]$ 89,520
CAPITAL - OPERATING BUDGET FUNDED $ 435000 $ 1,100,000 $ 800,000 $ 750,000 $ 700,000| $ 550,000
TOTAL CAPITAL FUNDS AVAILABLE $ 955770 | $ 1,879,770 | $ 836,520 | $§ 775520 | $ 744520| $ 639,520
PROJECTED CAPITAL BALANCE $ 77977018 36520 $ 25520 S 44520 % 89,520|$ 89,520




2024 Proposed Capital 







		Department		Project		Priority		Funded		Unfunded		2021 Total Capital		Notes



		Capital Improvement Fund

				Fund balance				$   - 0

				Department Total		$   - 0



		Exterior and Interior Improvements at Town Hall

				Shutters		1		$   - 0

						1		$   - 0

						1		$   - 0

				Department Total		$   - 0



		MIS

		 		Digital plan storage		1		$   - 0

				-		1		$   - 0

				-

				Department Total		$   - 0



		Exterior and Interior Improvements at Township facilities

				Tunis-Ellicks house		1		$   2,500

				Gate House		1		$   2,500

				Municipal facilities		1		$   20,000

						1		$   - 0

						1		$   - 0

				Department Total		$   25,000



		Acquisition of Vehicle

				Purchase of vehicle - Construction		1		$   - 0

				Purchase of vehicle - Police		1		$   - 0

				Purchase of vehicle - Police		1		$   - 0

				Department Total		$   - 0





		Public Works - Acquisition of Various Equipment

				Full size 5-7 yard 4WD dump truck		1		$   - 0

				F-550 4x4 2/3 yard dump truck		1		$   - 0

				Recycling Boxes		1		$   - 0

				4x4 Pick up with lift gate		1		$   - 0

						1		$   - 0

						1		$   - 0

				Department Total		$   - 0



		Road Improvements including as design, work, materials, & appurtences

				General Road Improvements		1		$   70,000

				Road Reconstruction		1		$   25,750

				Department Total		$   95,750



		Police Department - Acquisition of Various Equipment

				Outfitted patrol rifles		1		$   22,500

				Patrol ballistic shields		1		$   20,000

				In-car tablet computer with docks		1		$   6,750

				Breath Test Unit (Alcotest)		1		$   6,000

						1		$   - 0

				Department Total		$   55,250



				Totals for General Capital				$   176,000		$   - 0		$   176,000



				Total General Capital Funded/To Be Funded				$   176,000		$   - 0



				Down payment 				$   - 0



		Money needed in Capital Improvement/Fund Balance						$   176,000



		Balance in Capital Improvement Fund end of 2023				$   100,159

		Capital Improvement in 2024 Budget				$   435,000

		Fund Balance in Capital Fund end of 2023				$   420,611

		Capital Improvement Funding in 2023 budget				$   - 0

		Available for Funding				$   955,770

		Balance After 2024 Capital Expenses				$   779,770

























												 



General Capital Plan
Township of Harding
2024
	



		Revised &D




Capital Presentation

				Projects										Total Estimated Costs







		B.		Exterior and Interior Improvements at Town Hall										$   - 0

				-		Shutters						$   - 0

				-		Police department improvements/storage						$   - 0

				-		Communication Cabling (Telephone & Internet)						$   - 0



		C.		MIS										$   - 0

				-								$   - 0

				-								$   - 0

				-								$   - 0



		A		Exterior and Interior Improvements at Township facilities										$   25,000

				-		Tunis-Ellicks house						$   2,500

				-		Gate House						$   2,500

				-		Municipal facilities						$   20,000

				-		DPW General Improvements						$   - 0



		B.		Acquisition of Vehicle										$   - 0

				-		Purchase of vehicle - Construction						$   - 0

				-		Purchase of vehicle - Police						$   - 0

				-		Purchase of vehicle - Police						$   - 0





		C.		Public Works - Acquisition of Various Equipement										$   - 0

				-		Full size 5-7 yard 4WD dump truck						$   - 0

				-		F-550 4x4 2/3 yard dump truck						$   - 0

				-		Recycling Boxes						$   - 0

				-		4x4 Pick up with lift gate						$   - 0

				-		0						$   - 0

				-		0						$   - 0



		B. 		Road Improvements including as design, work, materials, & appurtences										$   95,750

				-		General Road Improvements						$   70,000

				-		Road Reconstruction						$   25,750



		C.		Police Department - Acquisition of Various Equipment										$   55,250

				-		Outfitted patrol rifles						$   22,500

				-		Patrol ballistic shields						$   20,000

				-		In-car tablet computer with docks						$   6,750

				-		Breath Test Unit (Alcotest)						$   6,000



						Totals for General Capital								$   176,000

















Gen Capital -6 Year Plan Detail



		PROJECT TITLE & DESCRIPTION				2017		2024		2025		2026		2027		2028		2029		Detail



		MUNICIPAL BUILDING				$   180,500		$   -		$   -		$   -		$   -		$   -		$   -

				Shutters				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Municipal building improvements				$   -		$   -		$   -		$   -		$   -		$   -

				Heaters - New Ceiling in Town Hall Foyer				$   -		$   -		$   -		$   -		$   -		$   -

		TOWNSHIP FACILITIES				$   -		$   25,000		$   552,500		$   50,000		$   40,000		$   40,000		$   40,000

				Tunnis-Ellick house				$   2,500		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		Continued maintenance of township property

				Gate House				$   2,500		$   2,500		$   -		$   -		$   -		$   -		Continued maintenance of township property

				Municipal facilities				$   20,000		$   35,000		$   35,000		$   25,000		$   25,000		$   25,000		Continued maintenance of township property

				Well improvements at Town Hall				$   -		$   500,000		$   -		$   -		$   -		$   -		Continued maintenance of township property

				0				$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		POLICE EQUIPMENT				$   35,000		$   55,250		$   52,250		$   43,500		$   7,000		$   14,000		$   7,000

				Outfitted patrol rifles				$   22,500		$   -		$   -		$   -		$   -		$   -		New rifles and accessories (case, sights, grips, etc.)

				Patrol ballistic shields				$   20,000		$   -		$   -		$   -		$   -		$   -

				In-car tablet computer with docks				$   6,750		$   6,750		$   13,500		$   7,000		$   14,000		$   7,000

				Breath Test Unit (Alcotest)				$   6,000		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Handguns replacement				$   -		$   35,000		$   -		$   -		$   -		$   -

				AED's				$   -		$   -		$   30,000		$   -		$   -		$   -

				Outfitted shotguns				$   -		$   10,500		$   -		$   -		$   -		$   -

				Livescan				$   -		$   -		$   -		$   -		$   -

				Emergency Response Equipment				$   -		$   -		$   -		$   -		$   -		$   -

		PUBLIC WORKS				$   95,500		$   -		$   659,500		$   179,500		$   185,000		$   55,000		$   -

				Full size 5-7 yard 4WD dump truck				$   -		$   265,000		$   -		$   -		$   -		$   -

				F-550 4x4 2/3 yard dump truck				$   -		$   75,000		$   -		$   -		$   -		$   -

				Recycling Boxes				$   -		$   22,500		$   -		$   -		$   -		$   -

				4x4 Pick up with lift gate				$   -		$   50,000		$   50,000		$   -		$   55,000		$   -

				Rubber tire wheel loader				$   -		$   -		$   -		$   185,000		$   -		$   -

				4WD medium size tractor				$   -		$   50,000		$   40,000		$   -		$   -		$   -

				Stainless salter				$   -		$   -		$   7,500		$   -		$   -		$   -

				Trailer				$   -		$   -		$   7,000		$   -		$   -		$   -

				2/3 yard 4x4 mason dump truck				$   -		$   -		$   75,000		$   -		$   -		$   -

				Portable trucklift extensions				$   -		$   22,000		$   -		$   -		$   -		$   -

				Backhoe				$   -		$   175,000		$   -		$   -		$   -		$   -

		ROAD IMPROVEMENTS				$   165,000		$   95,750		$   345,000		$   370,000		$   370,000		$   370,000		$   370,000

				Road improvements				$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000

				Road Reconstruction				$   25,750		$   275,000		$   300,000		$   300,000		$   300,000		$   300,000

										$   -		$   -		$   -		$   -		$   -

		VEHICLE REPLACEMENT				$   30,000		$   -		$   124,000		$   168,000		$   129,000		$   176,000		$   133,000

				Purchase of vehicle - Construction				$   -		$   42,000		$   -		$   43,000		$   -		$   45,000

				Purchase of vehicle - Police				$   -		$   82,000		$   84,000		$   86,000		$   88,000		$   88,000

				Purchase of vehicle - Police				$   -		$   -		$   84,000		$   -		$   88,000		$   -

		MIS				$   70,500		$   -		$   110,000		$   -		$   -		$   -		$   -

				Digital plan storage				$   -		$   -		$   -		$   -		$   -		$   -

				-				$   -		$   -		$   -		$   -		$   -		$   -

				-				$   -		$   -		$   -		$   -		$   -		$   -

				Plan review software				$   -		$   -		$   -		$   -		$   -		$   -

				Digital plan storage				$   -		$   -		$   -		$   -		$   -		$   -

				Server Upgrade				$   -		$   -		$   -		$   -		$   -		$   -

				Digitize Records				$   -		$   110,000		$   -		$   -		$   -		$   -

		CAPITAL IMPROVEMENT FUND				$   75,000		$   -		$   -		$   -		$   -		$   -		$   -

				Fund balance				$   -		$   -		$   -		$   -		$   -		$   -		Funding for anticipated revaluation

								$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		DPW FACILITY IMPROVEMENTS				$   175,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -		Estimated completion cost of new admin building at DPW

								$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		DPW SALT DOME				$   60,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		BAYNE POND DREDGING				$   20,000		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		EXTERIOR/INTERIOR IMPROVEMENTS AT FARM AT HARDING				$   54,250		$   -		$   -		$   -		$   -		$   -		$   -

								$   -		$   -		$   -		$   -		$   -		$   -

		IMPLEMENTATION OF COAH OBLIGATION 				$   60,000		$   -		$   -		$   -		$   -		$   -		$   -		Implementation of COAH obligation, including design, construction & sewer capacity for additional units at the Township’s Affordable Housing Project; Special Needs Housing & Affordable Accessory Residences

								$   -		$   -		$   -		$   -		$   -		$   -

		Total				$   1,020,750		$   176,000		$   1,843,250		$   811,000		$   731,000		$   655,000		$   550,000



		CAPITAL IMPROVEMENT FUND & CAPITAL SURPLUS- BALANCE						$   520,770		$   779,770		$   36,520		$   25,520		$   44,520		$   89,520

		CAPITAL - OPERATING BUDGET FUNDED						$   435,000		$   1,100,000		$   800,000		$   750,000		$   700,000		$   550,000

		TOTAL CAPITAL FUNDS AVAILABLE						$   955,770		$   1,879,770		$   836,520		$   775,520		$   744,520		$   639,520

		PROJECTED CAPITAL EXPENSES						$   176,000		$   1,843,250		$   811,000		$   731,000		$   655,000		$   550,000

		PROJECTED CAPITAL BALANCE						$   779,770		$   36,520		$   25,520		$   44,520		$   89,520		$   89,520





		Balance				$   -		$   -		$   -		$   -		$   -		$   -		$   -



Harding Township 
6 Year Capital Plan	




2022 Sewer Capital



		Sewer Utility Capital		Project		Priority		Funded		Unfunded		2020 Total Capital





		Sewer Capital Projects

						1		$   - 0

						1		$   - 0



				Department Total		$   - 0



				Totals for 				$   - 0		$   - 0		$   - 0

				3% Administrative						$   - 0

		 								$   - 0

				Down payment 				$   - 0



		Money needed in Capital Improvement/Fund Balance						$   - 0

		 

		Sewer - Balance in Capital Improvement Fund end of 2020				$   43,500

		Sewer - Capital Improvement in 2021 Budget				$   20,000

		Fund Balance 				$   - 0

		Available for Funding				$   63,500

		Total Capital 2020						$   - 0		$   - 0		$   - 0



Sewer Capital Plan
Harding Township
2022


	




Sewer Capital - 6 Year Plan

		PROJECT TITLE & DESCRIPTION				2018		2019		2020		2021		2022		2023		2024		Detail



		SEWER PUMPING STATION				45,000		$   -		$   40,000		$   24,000		$   -		$   -		$   -

				Solid waste grinder		$   45,000		$   -		$   -		$   -		$   -		$   -		$   -

				Piping/Controls				$   -		$   -		$   -		$   -		$   -		$   -		$12,000 each

				0				$   -		$   -		$   -		$   -		$   -		$   -

				0				$   -		$   -		$   -		$   -		$   -		$   -

				Macerator Grinder						$   40,000		$   -		$   -		$   -		$   -

				Centrifical pumps						$   -		$   24,000		$   -		$   -		$   -

				Emergency generator						$   -		$   -		$   -		$   -		$   -

		TOTAL				$   45,000		$   -		$   40,000		$   24,000		$   -		$   -		$   -



		SEWER CAPITAL IMPROVEMENT FUND BALANCE						$   43,500.00

		SEWER CAPITAL FUND - FUND BALANCE						$   - 0

		SEWER CAPITAL - OPERATING BUDGET						$   20,000.00

		TOTAL SEWER CAPITAL FUNDS AVAILABLE						$   63,500.00

		PROJECTED CAPITAL EXPENSES						$   - 0

		2018 PROJECTED CAPITAL BALANCE						$   63,500.00





Gen Capital - 6 Year Plan

																		Local Unit		TOWNSHIP OF HARDING







								2		3		4

								PROJECT		ESTIMATED		ESTIMATED		5a		5b		5c		5d		5e		5f

				PROJECT TITLE				NUMBER		TOTAL		COMPLETION		2018		2019		2020		2021		2022		2023

										COSTS		TIME



				MUNICIPAL BUILDING						0		2021		0		0		0		0		0		0

				TOWNSHIP FACILITIES						747,500		2023		25,000		552,500		50,000		40,000		40,000		40,000

				POLICE EQUIPMENT						179,000		2023		55,250		52,250		43,500		7,000		14,000		7,000

				PUBLIC WORKS						1,079,000		2023		0		659,500		179,500		185,000		55,000		0

				ROAD IMPROVEMENTS						1,920,750		2023		95,750		345,000		370,000		370,000		370,000		370,000

				VEHICLE REPLACEMENT						730,000		2020		0		124,000		168,000		129,000		176,000		133,000

				MIS						110,000		2021		0		110,000		0		0		0		0

				DPW FACILITY IMPROVEMENTS						200,000		2018		175,000		0		0		0		0		0

				DPW SALT DOME						240,000		2018		0		0		0		0		0		0

				DIVERSION PURCHASE





				SEWER :

				SOLID WASTE GRINDER						94,000		2018		0		25,000		24,000		45,000		0		0



				  TOTAL - ALL PROJECTS				33-299		5,300,250				351,000		1,868,250		835,000		776,000		655,000		550,000






Harding Township

2024 CAPITAL BUDGET
DISCUSSION

Introduction — April 15th 2024




	Harding Township
	Harding Township�2024 Capital Ordinance
	�Harding Township�6 Year Capital Plan�
	�Harding Township�6 Year Capital Plan�
	Slide Number 5

