RESOLUTION TC 26-091
TOWNSHIP COMMITTEE - TOWNSHIP OF HARDING
MORRIS COUNTY, NEW JERSEY
MARCH 9, 2026
RESOLUTION OF THE TOWNSHIP OF HARDING ADOPTING A
FOURTH ROUND AFFORDABLE HOUSING TRUST FUND SPENDING PLAN

WHEREAS, through the Affordable Housing Dispute Resolution Program, the municipality
entered into negotiations with an interested party, Fair Share Housing Center, and came to a
settlement agreement on the affordable housing obligations of Harding Township for the Fourth
Round; and

WHEREAS, the Fourth Round HEFSP adopted by the Planning Board on June 23, 2025, and an
amendment to the Fourth Round HEFSP adopted by the Planning Board on December 15, 2025,
address the Municipality’s Affordable housing obligation in a manner that will promote the public
health, safety, morals and general welfare; and

WHEREAS, the Township of Harding adopted an ordinance authorizing the collection of
development fees, as permitted by and as required by the Fair Housing Act; and

WHEREAS, the Township has established a separate, interest-bearing trust account into which
development fees and other affordable housing-related income are deposited and from which funds
are expended; and

WHEREAS, the amended Fair Housing Act and regulations at N.J.A.C. 5:99-2 require the
Township to prepare a plan to spend collected Affordable Housing Trust Funds either to create the
affordable units included in its Fourth Round HEFSP, or to make those units more affordable to
their occupants; and

WHEREAS, the Township has prepared a Fourth Round Spending Plan, attached hereto as
Exhibit A, pursuant to N.J.S.A. 52:27D-329.2 and the Affordable Housing Alternate Dispute
Resolution Program Directive #14-24, which projects anticipated revenues to the Township’s
Affordable Housing Trust Fund, and describes estimated expenditures of funds to address the
Township’s fair share obligation as set forth in the Fair Share Plan, and which specifically
establishes that the expenditure of funds contemplated in the Fourth Round Spending Plan
constitutes a “commitment” for expenditure pursuant to N.J.S.A. 52:27D-329.2.d., with the four-
year time period beginning to run with the date of collection of the funds as extended by virtue of
the date of the Superior Court’s approval of this Fourth Round Spending Plan.

BE IT RESOLVED, that the Township Committee of the Township of Harding, County of
Morris, State of New Jersey hereby adopts the Fourth Round Spending Plan of the June 2025
Fourth Round Housing Element and Fair Share Plan and its December 2025 amendment.

BE IT FURTHER RESOLVED, that Affordable Housing Counsel is hereby authorized to submit
the Fourth Round Spending Plan to the Superior Court of New Jersey and/or the Affordable
Housing Dispute Resolution Program for review and approval, and to make any non-substantive,
ministerial, or de minimis modifications as may be necessary to secure such approval.
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DATED: March 9, 2026
I, Lisa A. Sharp, Municipal Clerk of the Township of Harding, County of Morris, State of New

Jersey, do hereby certify the foregoing resolution to be a true and correct copy of a resolution
adopted by the Township Committee at the meeting held on March 9, 2026.

Lisa A. /Sharp, Municipal Clerk (
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INTRODUCTION

The Township of Harding in Morris County has prepared an amended Fourth Round
Housing Element and Fair Share Plan that addresses its regional fair share of affordable
housing need in accordance with the amended Fair Housing Act (N.J.S.A. 52:27D-301 et

seq.)

The Township adopted a development fee ordinance in 2008 and amended it in 2009,
and again in 2019 to comport with the Mount Laurel IV decision. The ordinance
established the Township’s Affordable Housing Trust Fund, for which this Spending
Plan has been prepared.

As of December 31, 2024, Harding Township had collected a total of $3,371,801.24 in
development fees, payments in lieu of construction, interest, and other income. It has
spent a total of $2,392,204.18, leaving a balance of $979,597.06. All development fees,
payments in lieu of constructing affordable units on site, other income, and interest
generated by the fees are deposited in a separate interest-bearing account dedicated
toward the creation of affordable housing. These funds will be spent in accordance with
N.J.A.C. 5:93-8.16, as described in the sections that follow.

This Fourth Round Spending Plan is submitted to the Superior Court of New Jersey for
approval to expend Affordable Housing Trust Fund monies that will contribute to the
development of new affordable housing units in the Township, to making existing
affordable units more affordable, to creating very low-income units, and toward
administrative expenses.

REVENUES FOR CERTIFICATION PERIOD

To calculate a projection of revenue anticipated during the Fourth Round, Harding
Township considered the following:

(a) Development fees: $785,000
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(b)

(©)

(d)

I. Residential projects which have had development fees imposed upon
them at the time of preliminary or final development approvals;

2. All projects currently before the planning and zoning boards for
development approvals that may apply for building permits and
certificates of occupancy; and

3. Future development that is likely to occur.

Payment in lieu (PIL): $o

Actual and committed payments in lieu of construction from developers. The
amended Fair Housing Act removed payments in lieu construction as a
mechanism for satisfying an affordable housing obligation.

Other funding sources: $300,000

A Settlement Agreement with KRE/Pulte required payment into the trust fund
of $1 million, of which $700,000 has been paid to date. The remaining
$300,000 will be paid at the issuance of certificates of occupancy for the
KRE/Pulte project.

Projected interest: $12,275

Based on interest earned in recent years and projected rates of development fee
revenue and expenditures, Harding anticipates collecting $12,275 in interest
through June 30, 2035.

The table below indicates the anticipated revenue to be generated from development fees
and interest. The Township of Harding projects a subtotal of $1,097,275 to be collected
between January 1, 2025, and June 30, 2035, including interest, to be used for affordable
housing purposes. The total, after adding the money currently in the account, is
projected to be $2,076,872. All interest earned on the account will accrue to the account
to be used only for the purposes of affordable housing.

Fourth Round Spending Plan
TownNsHIP oF HARDING, MORRIS COUNTY, NJ

PAGE 2



Year

Source of Funds — Affordable Housing Trust Fund 2025 through 2035

s 2025- 2028- 2030- 2032- 2034- 2025-2035
ouce 202, 2029 2031 20 2035 Total
of Funds 7 3 33
Residential Y
Deeillelzr;:ent E,_\ $225,000 | $150,000 | $150,000 | $150,000 | $110,000 | $785,000
&N
Non-Residential oo Q
Development E = $o $o $o $o $o $o
03
S E
Other Income O g | $300,000 $300,000
5 8
raya)
a=
Interest 2 $4,910 $1,470 $1,835 $2,200 $1,860 $12,275
Total $529,910 | $151,470 $151,835 $152,200 | $111,860 | $1,097,275

Projected residential development is based on the Township’s assessment that future residential development
will continue at a slower pace than the Township saw during and immediately after the COVID-19 pandemic.
The Township bases this on the fact that there are few large lots remaining that are available for residential
development, and the new Highlands conformance requirements further limit potential development in the
Township. This estimate does not include developments that will be producing affordable housing, which cannot
be charged a residential development fee. The Township has not seen any non-residential development subject to
mandatory fees in the past 1o years, and it is not anticipating any, but the Township reserves the right to amend
this Spending Plan should any significant non-residential projects subject to fees receive approval.
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ADMINISTRATIVE MECHANISM TO COLLECT AND
DISTRIBUTE FUNDS

The following procedural sequence for the collection and distribution of development
fee revenues shall be followed by the Township of Harding:

(a) Collection of development fee revenues:

All collection of development fee revenues will be consistent with local
regulations, which follow COAH administrative models for both residential and
non-residential developments, and in accordance with N.J.S.A. g0:55D-8.1
through 8.7.

(b) Distribution of development fee revenues:

The Municipal Housing Liaison will oversee the distribution of funds from the
Township’s Affordable Housing Trust Fund.

DESCRIPTION OF ANTICIPATED USE OF AFFORDABLE
HOUSING FUNDS

(a) Rehabilitation: $o

The Township of Harding has a Fourth Round rehabilitation obligation of o
units; therefore, the Township does not need to dedicate any Affordable
Housing Trust Funds to the rehabilitation of affordable housing units.

(b) Affordability Assistance (N.).A.C. 5:99-2.5 and N.J.A.C. 5:93-8.16(c)):
$978,850

While the updated regulations at N.[.LA.C. 5:99-2.5 do not require a specific
portion of municipal trust funds to be spent on affordability assistance, the
Township of Harding will allocate a minimum of 30% of development fee
revenue, as required by previous COAH regulations, to render affordable units
more affordable, and will allocate at least one-third of that amount that was
Fourth Round Spending Plan
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collected since July 17, 2008, to very low-income households (i.e., households
with incomes less than 30% of the regional median income) or to create very

low-income units.

Projected Affordability Assistance Allocation

Actual Development Fees collected through 12/31/24

$2,539,655.56

Actual Interest earned through 12/31/24 + $69,644.68
Development Fees projected 2025-2035 + $785,000.00
Interest projected 2025-2035 + $12,275.00
Less Housing Activity expenditures through 6/2/2008 $143,800.00
Total = $3,262,775.24
30 Percent X 0.30 = $978,832.57
Less Affordability Assistance expenditures through s
12/31/2024 0-00
Projected Affordability Assistance Allocation - $978,832.57

Projected Very Low-Income Affordability Assistance Allocation

Actual Development Fees collected 7/17/2008 - 12/31/2024 $2,218,355.06
Actual Interest earned 7/17/2008 - 12/31/2024 + $55,181.42
Development Fees projected 2025-2035 + $785,000.00
Interest projected 2025-2035 + $12,275.00
Less Housing Activity expenditures through 6/2/2008 $143,800.00

Total = $2,927,011.48
30 Percent X 0.30 = $878,103.44
AP::_I!Setcatsilel\lezzL;ir:nVery Low-Income Affordability 3 Saua TS
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Based on fees and interest collected to date and projected revenues, the
Township of Harding will dedicate at least $978,832.57 from the Affordable
Housing Trust Fund to render units more affordable, including at least
$292,701.15 to render units more affordable to households with income at 30%
or less of median income by region. It may use a variety of vehicles to do this
including, but not limited to the following:

Emergency Repair Program;
Down-payment assistance;
Rental assistance;

Security deposit assistance;
Low-interest loans;

Assistance with homeowners’ association or condominium fees and special
assessments; and/or

Converting low-income units to very-low-income units or creating new very-
low income units, etc.

The Township will allocate the following amount to affordability assistance:

The Walters Group/56 Kitchell Road: $978,850

The Township will dedicate $978,850 from the Affordable Housing Trust
Fund as a municipal contribution to The Walters Group for the construction
of a total of 54 affordable rental units, including at least 40 affordable family
rental apartments, on the property at 56 Kitchell Road. The Township is also
donating the land for the project. These funds will be used to help subsidize
the provision of at least 10 very low-income units in the project.

(c) Housing Activity (N.J.A.C. 5:99-2.3): $805,062

The Walters Group/56 Kitchell Road: $265,062

The Township will dedicate $265,062 from the Affordable Housing Trust
Fund to help subsidize costs related to the construction of a total of 54
affordable rental units, including at least 4o affordable family rental
apartments, on the property at 56 Kitchell Road.
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= Accessory Apartment Program: $300,000

The Township will dedicate $300,000 from the Affordable Housing Trust
Fund to attempt to create 10 accessory apartments over the next 1o years.
The Township’s subsidy is to be applied to the construction costs of the
accessory apartment unit and/or to provide compensation for reduced rental
costs. Five of the 10 units must be affordable to low-income households, and
the remaining unit may be affordable to moderate-income households.

= Bond Repayment: $240,000

The Township will dedicate $240,000 from the Affordable Housing Trust
Fund for continued repayment of the bond that financed the development of
The Farm at Harding 100% affordable project.

(d) Administrative Expenses (N.J.A.C. 5:99-2.4 and N.J.A.C. 5:93-8.16(e)):
$292,960

While the updated regulations at N.J.A.C. 5:99-2.4 permit a maximum of 20%
of all trust funds to be spent on affordability assistance, the Township of
Harding will allocate a maximum of 20% of development fee revenue, as
required by previous COAH regulations, toward administrative expenses. The
actual administrative expense maximum is calculated on an ongoing basis based
on revenues collected.

Projected Administrative Expenses

Actual Development Fees Collected through 12/31/2024 $2,539,655.56
Actual Interest Collected through 12/31/2024 + $69,644.68
Payments-in-lieu of construction and other deposits . ——
through 7/17/2008 35,000.
Development Fees Projected 2025-2035 + $785,000.00
Interest Projected 2025-2035 + $12,275.00
Total = $3,441,575-24
20 Percent Maximum Permitted Administrative s iy = 5688
Expenses - ,315-05
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Projected Administrative Expenses

Less Administrative Expenditures through 12/31/2024 - $395,354.72

Projected Allowed Administrative Expenditures = $292,960.33

The Township of Harding projects that $292,960.33 may be available from the
Affordable Housing Trust Fund to be used for administrative purposes.
Projected administrative expenditures, subject to the 20% cap, are as follows:

= Township Attorney, Engineer, and Planner fees related to plan preparation
and implementation, and to obtaining Certificate of Compliance or
Judgment of Compliance and Repose;

®  Administration fees related to rehabilitation, extension of expiring controls,
affordability assistance programs, and municipally-sponsored construction
programs;

»  Affirmative Marketing;
= Income qualification of households; and

*  Administration of Township’s Affordable Housing Units.
EXPENDITURE SCHEDULE

The Township of Harding intends to use Affordable Housing Trust Fund revenues for
its municipally sponsored construction program, affordability assistance including the
creation of very low-income units and making existing units more affordable, and
administrations expenses. Additionally, this expenditure schedule meets the
requirement that trust fund revenues are expended within four years of their collection.
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Projected Expenditure Schedule 2025 Through 2035

Program 2025-2027 2028-2029 2030-2031  2032-2033 2034-203§ Total

Asstiance. so78850 so78850
The Walters Group | $978,850 $978 850
New Construction $505,062 $120,000 $60,000 $60,000 | $60,000 | $805,062
The Walters Group |  $265,062 $265,062
Accessory Apartments | $60o,000 $60,000 $60,000 $60,000 $60,000 $300,000
Bond Repayment |  $180,000 $60,000 $240,000
Administration $125,400 $40,000 $40,000 | $40,000 | $48560 | $292,960
TOTAL | $1,609,312 $160,000 $100,000 $100,000 | $108,560 | $2,076,872
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EXCESS OR SHORTFALL OF FUNDS

Harding does not anticipate any shortfall in available funds for the Kitchell Road project,
and will reserve the required amount for affordability assistance. The Township also
reserves the opportunity to amend its Housing Element and Fair Share Plan, as well as
this Spending Plan, to create additional affordable housing opportunities.

SUMMARY

The Township of Harding intends to spend Affordable Housing Trust Fund revenues
pursuant to the new and extant regulations governing such funds and consistent with
the housing programs outlined in the 2025 Fourth Round Housing Plan Element and
Fair Share Plan and the 2026 amended Fourth Round Housing Plan Element and Fair
Share Plan. Harding had a balance of approximately $979,597 as of December 31, 2024,
and anticipates an additional $1,097,275 in revenues before the expiration of a Fourth
Round Judgment of Repose, for a total of $2,076,872.

The Township anticipates being able to expend up to $292,960 of Trust Funds on
administrative costs during the Fourth Round. It has dedicated a minimum of $978,850
in affordability assistance toward subsidizing the creation of at least 10 very low-income
units. The Township estimates that $300,000 of Trust Funds will be spent to create 10
affordable accessory apartments, another $265,062 may be allocated to additional costs
at the Township-sponsored project on Kitchell Road, and $240,000 may be spent on
repayment of the bond the Township took out to finance construction of The Farm at
Harding.
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Spending Plan Summary

Revenues

Balance as of December 31, 2024 $979,597

Projected Revenue from 2025 through 2035

1. Development Fees + $785,000

2. Payments-In-Lieu of Construction + %o

3. Other Funds + $300,000

Interest + $12,275
Total Projected Balance | = $2,076,872

Expenditures

Funds Used for Rehabilitation - $o.00
Affordability Assistance - $978,850
New Construction $805,062
Administration - $292,960
Total Projected Expenditures | = $2,076,872
Remaining Balance | = $o
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