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I.

Executive Summary

The Township of Harding (the “Town” or “Township”) is seeking to retain a consulting organization to
perform a review of the Township’s Police Department, and its public safety responsibilities and
functions.
The purpose of the review is to assist the Township to deliver high quality, resident‐oriented public
safety services, at an efficient cost consistent with the Town’s needs, budget and budget projections.
As further described in this Request for Proposal (“RFP”), the review will include analysis and
recommendations primarily concerning the:
1) Police Department’s current organization and staffing model;
2) Police Department’s current work load and responsibilities to the Township;
3) Police Department’s rules and regulations, standard operating procedures and general orders;
4) Township’s current collective negotiations agreement with the local PBA, which expires on
December 31, 2012, and
5) Identification of options for efficiency improvements including the potential utilization of shared
services and merging/regionalization.
The Town requires a consulting firm with specific and proven expertise in municipal police department
operations, up‐to‐date expertise in best practices for municipal policing and public safety technology,
experience in Morris County, New Jersey, policing, and expertise with New Jersey police‐related
employment standards, laws, and trends.
The consultancy should complete its review and present findings as described in Section IV, Project
Timeline & Deliverables.
In addition to retaining a consultancy for the review of the Police Department and current PBA contract,
the Town may, at its option, decide to retain the selected consultant to: 1) assist with negotiations of
the PBA contract, and/or 2) to help the Township implement recommendations as approved by the
Township Committee.
The Consultant shall report directly to the Harding Township Committee (the Township governing body)
and shall have the cooperation of the Township Administrator, as well as the Township Chief of Police.

II.

Background

Harding Township is located in Morris County is a community with approximately 20 square miles and a
population of 3,800. The Township employs approximately 25 full‐time employees.

A.

Harding Township Police Department

The Police Department currently consists of 10 full‐time sworn officers and one full‐time civilian
employee. The Town is in the process of hiring one additional patrolman. The Lieutenant’s position is
currently vacant. The Police Department’s 2012 expenses, including dispatch services, health benefits,
pension, and taxes, are $2,473,246, which represents 29% of the total municipal budget. (Please note
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2012 expenses are not all inclusive. Expenses such as Police retiree healthcare and fleet maintenance
are not included.)

B.

Contract with the PBA

The current contract between the Town and the local Police Benevolent Association regarding
employment terms for policemen and sergeants (“PBA Contract”) expires December 31, 2012. The
Town will begin negotiating a new contract with the PBA starting October 2012.

C.

Information provided by the Town

The Town has performed certain analyses and produced certain reports that will be available for the
consultant’s review and utilization including, but not limited to, the following:
1. Community Outreach Report. A report summarizing the key concerns and priorities of local
Township organizations and residents related to Township policing and public safety.
2. Benchmarking & Financial Analyses. A set of analyses: i) comparing Harding to other
neighboring communities with regard to police staffing, contractual, and financial matters, and
ii) all‐in‐cost calculations and budget scenario projections.
3. Chief’s Reports. Several relevant reports produced by the Township Chief of Police.
4. Resident Complaints. During Township Committee meetings and in one‐on‐one conversations
with members of the public, residents have raised concerns regarding interactions with
members of the Police Department and appropriateness of police techniques, including alleged
over‐zealous policing or perceived harassment. There have also been concerns raised with
regard to enforcement of traffic laws throughout the municipality. One complaint was referred
to the Morris County Prosecutor’s Office, who has completed their investigation and is expected
to submit their report to the Township shortly.

III.

Summary of Objectives & Statement of Work

The Town seeks review and recommendations from the consultant on the following topics. These topics
collectively define the consulting project’s statement of work.
The Township’s priorities for deliverables under this project are items #1, #2, and # 5 below. For cost
and timing reasons, the Town reserves the right to award in whole or in part.
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1. Organization &
Staffing Model

1. Review current staffing schedule (12 hour shift, 4 days on, 4 days off).
Identify other staffing options, pros/cons. Consider command/control,
health, and cost aspects.
2. Identify organizational structure and staffing options:
a. Provide support for each organizational model and number of
officers recommended/required.
b. Include organizational models involving shared services (as per
# 5 below).
c. Consider perceived need to have two patrolmen on the road at
all times and desired response time.
d. Identify function(s) not being adequately fulfilled and provide
economical suggestions to remediate.
3. As part of identifying organization and staffing models, consideration
should be given to:
a. HR related issues including career advancement, review
practices, employee stress, etc.;
b. Issues related to excessive overtime incurred due to
understaffing, if any;
c. Utilization of non‐permanent resources (specials);
d. Impact on dependent entities (primarily local First Aid Squad,
Fire Departments);
e. Leadership succession plan;
4. Assess relationship quality (including command/control aspects)
between Township leadership (Township Committee, Township
Administrator, and Police Chief) and PBA members.

2. Current PBA
Contract

1. Identify any contract provisions not in line with area or national
standards, best practices, economic trends and innovations, etc.
Specifically, consider Healthcare benefit package before and after
retirement.
2. Provide a prioritized list and analysis of recommended contractual
changes.

3. Rules & Regulations
Policies &
Procedures

1. Review Police Department’s current Rules and Regulations / Policies
and Procedures based on current accreditation model.
2. Review current policies and rules applicable to lateral hires and
promotion. Compare to County and other municipalities with more
flexible recruiting and promotion policies.
3. Review the information identified in Section II (C)(4) above, regarding
complaints from residents. Consult with Police Chief as necessary and
report on any appropriate policy changes. Provide input and
recommendations on:
a. strategies to reduce crime, or the fear of crime, and
b. implementing a Civilian Review Committee.
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4. Police Department
Resources &
Technology

1. Review current Police Department equipment and technology. Identify
gaps or inefficiencies not in line with area standards. (e.g. GPS
technologies. Comments have been received that only local officers can
quickly find addresses and/or navigate through the Township without
mistakes.)
2. Cursory review of Police Department spending (non‐personnel related)
to see if in line with industry norms.

5. Organizational
Efficiencies and
Shared Services

1. Does Harding need its own detective? Or could this be a shared
service?
2. Identify organizational efficiencies options including shared services.
3. Develop preliminary pros and cons, potential implementation plan.

IV.

Project Timeline & Deliverables

The Town expects the Consultant to comply with the following timeline and deliverables:
# Date
1. September 4, 2012
2. September, 2012

3. October 1, 2012
4. November 15, 2012
5. December 2012

V.

Milestone
Project Starts
Consultant:
 Reviews existing analyses, contract, and reporting materials
 Interviews Township Committee
 Meets as necessary with Township Administrator and Police Chief
 Interviews other police department personnel as deemed useful
Consultant delivers analysis of PBA Contract to Town
 Consultant completes remaining analyses and presents initial report
 Town submits follow up or clarifying questions to Consultant.
Final report for this project submitted.

Organization of Consultant’s Response

Consultant’s proposal should include the following sections:
1. Company background and experience;
2. Personnel
a. Resumes/qualifications of personnel,
b. Identification of the specific individuals (with resumes) and their role the consultant
would assign to this engagement.
3. Consultant Qualifications. Consultant shall provide information demonstrating:
a. Proven expertise and experience with policing, NJ municipal police department
management, including operational and budgetary matters,
b. Local knowledge and experience with NJ municipalities in Morris County and Morris
County policing;,
c. Detailed understanding of the current and evolving working relationship between
Morris County Sheriff’s Department and local municipal police departments,
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4.
5.
6.
7.

d. Thorough knowledge of State regulations related to Police administration and
operations,
e. Practical experience with shared services, and
f. References for successful engagements with objectives similar to Harding Township’s.
Explanation of how consultant will meet Town’s objectives as listed in Section III.
Identification of all material assumptions consultant makes in order to deliver on consultant’s
proposal.
Identification of all resources consultant will need from the Town in order to delivery on
consultant’s proposal.
Costs should include:
a. A breakdown for each of the objectives and statement of work identified in Section III
above. Detail should include:
i. The number of hours dedicated and
ii. Personnel to be assigned and hours, level (principal, partner, associate, etc.) and
hourly rate for each.
b. Travel, printing and any soft costs should be identified.
c. Price quote should include a not to exceed amount.

Interested consultants should submit proposal to:
Gail W. McKane, Township Administrator
Township of Harding
P. O. Box 666
New Vernon, NJ 07976

VI.

RFP and Consultant Selection Timeline

The Town will execute the following milestones with respect to selecting a consultant
Date
1. July 27, 2012
2. August 15, 2012
3. August 15th – 29th,
2012

Milestone
RFP Released
RFP Response Due by 2 PM EDT
Interviews and Final Consultant Selected

RFP for Harding Township Police Department Review
Proprietary
Township of Harding, New Jersey
6

Harding Township Police Department Review RFP

VII.

Contractual Matters

This contract will be awarded as a not‐to‐exceed contract and no changes will be accepted once the
contract is awarded.
Proposals will be evaluated on the following criteria:
1. Responsiveness of the request for qualifications and/or proposal to the purpose and scope of
services.
2. Ability and history of successfully completing contracts of this type, meeting projected
deadlines, experience in similar work.
3. Performance data, references, key personnel.

VIII. Attachments
1. Agreement for the Provision of Extraordinary Unspecifiable Services
2. Current PBA Contract
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Attachment 1
Agreement for the Provision of
Extraordinary Unspecifiable Services
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CONSULTANT CONTRACT
THIS CONSULTANT AGREEMENT for independent contractor consulting services
(“Agreement”) is made and entered into as of August
, 2012 by and between the
Township of Harding, a New Jersey incorporated municipality, having its principal place of
business at 21 Blue Mill Road, New Vernon, New Jersey 07976 (“Harding Township”) and
, having its principal place of business at
(“Consultant”).
In consideration of Consultant’s engagement hereunder to perform the services described
herein, and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties agree to the following terms and conditions.
1. Independent Contractor Relationship. In accordance with the mutual intentions of
Harding Township and the Consultant, this Agreement establishes between them an independent
contractor relationship, and all of the terms and conditions of this Agreement shall be interpreted
in light of that relationship. The relationship of Harding Township and Consultant for purposes
of this Agreement is completely independent and unrelated to any other relationship that exists or
may exist in the future between the parties. It is expressly understood that Harding Township, by
entering into this Agreement, has no obligation to provide other or additional funds to Consultant
for this project or any other purposes. Further, it is understood that Consultant has no obligation
to recommend, prescribe, or arrange for any Harding Township product or service. This
Agreement does not create any employer-employee, agency, or partnership relationship. As an
independent contractor, Consultant’s fees and expenses shall be limited to those expressly stated
in this Agreement. Consultant shall not participate in Harding Township’s fringe benefit plans
or any other compensation or benefit plans Harding Township maintains for its own employees.
2. Type of Service; Compensation. Consultant agrees to furnish, as an independent
contractor using Consultant’s own means and methods, except as expressly set forth in Exhibit A
attached hereto, the personal services specified in Exhibit A. The nature of the services to be
performed by Consultant as well as the timing, cost, and payment schedule with respect to such
services shall be as set forth in Exhibit A. Harding Township agrees to pay Consultant for
Consultant’s services the fee specified in Exhibit A. The amount of the consulting fee reflects
fair market value for Consultant’s services. The payment thereof shall constitute full payment
for Consultant’s services to Harding Township during the term of this Agreement, and
Consultant shall not receive any additional benefits or compensation for its services; provided,
however, that if Harding Township requests a modification in the services provided hereunder,
the parties shall agree in writing to adjust the fee accordingly.
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3. Terms.
a) The term of this Agreement shall commence as of the date hereof and shall
continue in full force and effect until May 30, 2012 (the “Term”), unless sooner terminated as
provided herein. The Term may only be extended by mutual written agreement of the parties.
b) This Agreement and/or any services to be performed by Consultant under this
Agreement may be terminated by Harding Township (i) immediately upon notice to Consultant
for any violation by Consultant of any provision of this Agreement or for any other cause, or (ii)
at any time without cause upon five (5) days written notice to Consultant. Upon delivery of such
notice by Harding Township, Consultant shall immediately cease work and deliver to Harding
Township all work in progress and return all Harding Township Confidential Information (as
defined in Section 8 below) and any Harding Township-owned materials and/or equipment. If
Harding Township exercises its right to terminate this Agreement, any obligation it may
otherwise have under this Agreement shall cease immediately, provided that Harding Township
shall only be obligated to pay Consultant monies owed Consultant up to the time of termination
for services actually performed.
c) This Agreement and/or any services to be performed by Consultant under this
Agreement may be terminated by Consultant for cause by providing Harding Township thirty
(30) days prior written notice of termination.
d) Consultant’s obligations under Sections 8, 9, 10, 11 12, 14 and 15 of this
Agreement shall survive notice of termination.
4. No Conflict of Interest. Consultant warrants and represents that Consultant is
authorized to enter into this Agreement and that Consultant is not a party to any other agreement
or under any obligation to any third party which would prevent Consultant from entering into
this Agreement or from performing Consultant’s obligation hereunder, or require Consultant to
obtain any consent or permission with respect thereto. Consultant warrants and represents that
there is no conflict of interest in Consultant’s other contracts for services or other employment, if
any, with the services to be provided pursuant to this Agreement and that Consultant will ensure
that no such conflict arises during the term of this Agreement.
5. Consultant Responsible for its Agents, Affiliates, Officers, Directors, Employees and
Subcontractors. Consultant shall select and shall have full and complete control of and
responsibility for all actions of its agents, affiliates, officers, directors, employees and
subcontractors, if any, of Consultant (collectively “Consultant’s Agents”) and not of
Consultant’s Agents shall be, or shall be deemed to be, the agents, affiliates, officers, directors,
employees or subcontractors of Harding Township for any purpose whatsoever by virtue of this
Agreement. Harding Township shall have no duty, liability, or responsibility of any kind, to or
for the acts or omissions of Consultant or any of Consultant’s Agents. Consultant hereby
acknowledges and agrees that Consultant shall cause each of Consultant’s Agents who
participate in rendering the services provided hereunder comply with the terms of this
Agreement. Consultant hereby acknowledges and agrees that Consultant shall be responsible for
the failure of any of Consultant’s Agents to comply with the terms of this Agreement.
6. Consultant Responsible for Taxes. In conformity with Consultant’s independent
contractor status and without limiting any of the foregoing, Consultant understands that no
2

deduction or withholding for taxes or contributions of any kind shall be made by Harding
Township. Consultant agrees to accept liability for the payment of all taxes or contributions for
unemployment insurance or pensions or annuities or social security payments which are
measured by wages, salaries or other remuneration paid to Consultant or Consultant’s Agents, if
any, and to reimburse and indemnify Harding Township for any such taxes or contributions or
penalties which Harding Township may be compelled to pay. Consultant also agrees to take all
action and comply with all applicable administrative regulations necessary for the payment by
Consultant of such taxes and contributions.
7. Consultant Responsible for Insurance. Consultant shall maintain all appropriate
insurance coverage required by applicable federal and state laws, and shall produce a certificate
of such insurance at Harding Township’s request.
8. Confidentiality.
a) During the term of this Agreement and thereafter for a period of ten (10) years,
Consultant agrees to use Harding Township Confidential Information (as defined herein) solely
to perform Consultant’s obligations under this Agreement and agrees to retain in confidence and
refrain from disclosing and/or using Harding Township Confidential Information for
Consultant’s personal benefit or the benefit of any third party. The term “Harding Township
Confidential Information” shall mean any and all information, formulae, methods, techniques,
processes, know-how and data, technical or non-technical, whether written, graphic, computergenerated or orally furnished to Consultant by Harding Township or indirectly learned by
Consultant as a result of Consultant’s services under this Agreement which has been received by
or disclosed to Consultant or any of Consultant’s Agents, either in oral or written or other
tangible form including, without limitation, Harding Township’s business plans and any physical
substances or equipment provided to Consultant by Harding Township.
b) This restriction shall not apply to Harding Township Confidential Information:
(i) which is or becomes public knowledge through no fault of Consultant or Consultant’s
Agents; or (ii) which is lawfully made available to Consultant by an independent third party, and
such lawful availability can be properly demonstrated by Consultant; or (iii) which is already in
Consultant’s possession at the time of initial receipt from Harding Township and such prior
possession can be properly demonstrated by Consultant; or (iv) which is independently
developed by Consultant or Consultant’s Agents and such independent development can be
properly demonstrated by Consultant; or (v) which is required by law, regulation, rule, act or
order of any governmental authority or agency with competent jurisdiction to be disclosed by
Consultant, provided, however, that Consultant gives Harding Township sufficient advance
written notice to permit it to seek a protective order or other similar order with respect to such
Harding Township Confidential Information and thereafter Consultant discloses only the
minimum Harding Township Confidential Information required to be disclosed in order to
comply, whether or not a protective order or other similar order is obtained by Harding
Township.
c) Consultant agrees that Consultant will not, without the prior written permission of
Harding Township, use Harding Township Confidential Information for any purpose other than
in carrying out the obligations of this Agreement. Consultant shall hold Harding Township
Confidential Information in a manner consistent with Consultant’s treatment of its own similar
3

confidential information, but in no event shall Consultant maintain the confidentiality of such
information with less than reasonable care and diligence. Consultant shall provide the Harding
Township Confidential Information received hereunder only to Consultant’s Agents who are
directly concerned with the services provided by Consultant under this Agreement. Further,
Consultant agrees to (i) advise Consultant’s Agents of the proprietary nature of the Harding
Township Confidential Information and the terms and conditions of this Agreement and (ii) use
all reasonable safeguards to prevent the unauthorized use or disclosure of Harding Township
Confidential Information by such Consultant’s Agents. Consultant shall be responsible for any
breach or this Agreement by Consultant’s Agents. Consultant also agrees not to submit for
publication any paper containing Harding Township Confidential Information without the prior
written permission of Harding Township.
9. Property/Ownership.
a) All materials, documents, information, description, and suggestions of every kind
supplied to Consultant by Harding Township in connection with and/or pursuant to this
Agreement or the relationship established between Consultant and Harding Township (including,
without limitation, any such materials, documents, information, descriptions and suggestions
supplied to Consultant by Harding Township prior to the execution of this Agreement) shall be
the sole and exclusive property of Harding Township. Harding Township shall have the right to
use as it sees fit any information, materials, documents, ideas, descriptions and suggestions
provided by Consultant relating to the subject matter of this Agreement without payment of any
consideration in addition to that specified in this Agreement. Upon termination of this
Agreement, Consultant shall return such items, including all copies thereof, to Harding
Township or dispose of such items as directed by Harding Township.
b) All information of whatever type developed in connection with and/or pursuant to
this Agreement, or the relationship established between Consultant and Harding Township, shall
be the exclusive property of Harding Township. All machines, instruments, and products
purchased, manufactured, or assembled by Consultant or any of Consultant’s Agents, in
connection with and/or pursuant to this Agreement or the relationship established between
Consultant and Harding Township and paid for by Harding Township shall be the exclusive
property of Harding Township. Upon termination of this Agreement, Consultant shall return
such items, including all copies thereof, to Harding Township or dispose of such items as
directed by Harding Township.
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10. Assignment of Work Product.
a) For all good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, Consultant hereby sells and assigns to Harding Township and Harding
Township shall be the exclusive owner of the entire right, title and interest, including all
renewals for the entire world, in and to all work performed, materials, writings, documents,
formulas, designs, models, drawings, maps, charts, photographs, reports, information and
suggestions, design inventions and other inventions made, whether patentable or not, conceived
or reduced to practice or authored by Consultant or any of Consultant’s Agents, either solely or
jointly with others, in connection with and/or pursuant to this Agreement or the relationship
established between Consultant and Harding Township or with information, materials or
facilities of Harding Township received or used by Consultant during the period in which the
Consultant is retained by Harding Township (all hereinafter at times referred to as “Intellectual
Property”) under this Agreement and within one year thereafter, if based upon information
provided to Consultant by or at the direction of Harding Township or developed by Consultant in
carrying out Consultant’s duties under this Agreement without additional compensation to
Consultant. Consultant shall promptly disclose all materials to Harding Township.
b) Consultant shall sign, execute and acknowledge or cause to be signed, executed or
acknowledged any and all further assignments, documents, assurances, applications and other
instruments and to perform such acts as may be necessary, useful or convenient for the purpose
of securing to Harding Township and/or its nominees patent, trademark or copyright protection
throughout the world upon all such materials.
c) The parties expressly agree that all works created pursuant to this Agreement are
Works Made for Hire, as defined in the U.S. Copyright Act, 17 U.S.C. 101, and shall vest in
Harding Township as author. All other work product, whether copyrightable or not, including
without limitation, any works which may be deemed by a competent authority not to be Works
Made for Hire created pursuant to this Agreement, are hereby assigned to Harding Township by
Consultant, including without limitation, all right, title and interest in and the copyright thereof
throughout the world, including all renewals and extensions thereof and including the right to
make and distribute copies in any media, to translate, and/or make derivative works therefrom.
Consultant agrees to execute and to secure the execution from any applicable authors retained by
Consultant all registrations, assignments, transfer documents and other instruments necessary or
desirable in the reasonable opinion of Harding Township to record any assignment or registration
of copyright or other transfer of ownership in any work transferred to Harding Township
pursuant to this Agreement.
11. Publications. Consultant may not publish in any way without the prior written
consent of Harding Township, which consent may be withheld by Harding Township in its sole
discretion, any material or manuscript relating to Consultant’s work hereunder and/or any
information or materials that Consultant received in connection with or pursuant to this
Agreement or the relationship established between Consultant and Harding Township.
12. Non-Solicitation. Consultant agrees that during the term of this Agreement and for a
period of six (6) months thereafter, Consultant shall neither directly nor indirectly solicit for
employment, or otherwise retain, employees of Harding Township whom Consultant has met as
a result of Consultant’s performances of services for Harding Township.
5

13. Assignment. Consultant may not, in whole or in part, assign its interests and/or
obligations under this Agreement, to any person, firm, partnership, corporation or other entity
(including by operation of law, judicial process, or otherwise) without the prior written consent
of Harding Township, which consent may be withheld in Harding Township’s sole discretion,
and any attempt to the contrary shall be void. Once assigned, unless otherwise agreed upon by
Harding Township, Harding Township shall no longer be obligated under this Agreement.
Harding Township may assign or transfer this Agreement or any and all of its rights and
obligations hereunder at any time without Consultant’s consent.
14. Indemnification. Consultant hereby agrees to indemnify, defend, and hold harmless
Harding Township from and with respect to any and all claims of any kind based on any act or
omission of Consultant or any of Consultant’s Agents under or in connection with Consultant’s
obligations hereunder.
15. Governing Law and Jurisdiction. This Agreement is deemed to be consummated in
the State of New Jersey. The terms and provisions of this Agreement shall be construed and
interpreted pursuant to the laws of the State of New Jersey, without regard to the conflict of law
rules or principles thereof. The state or federal courts located in the State of New Jersey are the
agreed-upon forum for the resolution of all disputes arising hereunder, and the parties hereto,
their officers, and employees hereby consent to (i) the jurisdiction and venue of the aforesaid
courts for the purpose of resolving all such disputes and (ii) service of process by registered mail,
return receipt requested, or any other manner consistent with federal or New Jersey laws.
16. Severability. In the event any portion of this Agreement shall be held illegal, void or
ineffective, the remaining portions hereof shall remain in full force and effect. If any of the
terms or provisions of this Agreement are in conflict with any applicable statute or rule of law,
then such term(s) or provision(s) shall be deemed inoperative to the extent that they may conflict
therewith and shall be deemed to be modified to conform with such statute or rule of law.
17. Non-Waiver of Rights. No failure or delay on the part of either party hereunder in
either exercising or enforcing any right hereunder will operate as a waiver of, or impair, any such
right. No single or partial exercise or enforcement of any such right will preclude any other or
further exercise or enforcement thereof or the exercise or enforcement of any other right. No
waiver or any such right will have effect unless given in a signed writing. No waiver of any such
right will be deemed a waiver of any other right hereunder.
18. Notice. Any report or notice required or permitted to be given hereunder shall be
effective when sent. All notices shall be in writing and given personally or by prepaid certified
mail, return receipt requested, expedited delivery service or facsimile transmission addressed to
the parties hereunder at their respective addresses as follows:
If to Harding Township:

Marshall P. Bartlett
Mayor
Harding Township
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P. O. Box 666
New Vernon, NJ 07976
With a copy to:

If to Consultant:

Gail W. McKane
Township Administrator
Telephone 973‐267‐8000, ext. 1917

___________________________________
___________________________________
___________________________________
Telephone:__________________________
Email: _____________________________

19. Written Reports. Consultant shall provide to Harding Township any written reports
or test results required under this Agreement with respect to the services rendered hereunder in
accordance with the schedules set forth on Exhibit A, or otherwise as may be mutually agreed by
the parties. Such results or written reports shall be in form and substance satisfactory to Harding
Township, and Consultant shall not be entitled to receive compensation for services performed
under this Agreement until such time as such satisfactory results or written reports have been
provided to Harding Township with respect to the services performed for which compensation is
sought.
20. Compliance with Law. Consultant shall comply with any and all applicable laws and
regulations including but not limited to health, safety and security rules and regulations.
21. Entire Agreement. This Agreement represents the entire understanding between the
parties with respect to the subject matter contained herein and supersedes all prior
understandings and agreements, whether oral or written, between the parties with respect to the
services to be performed hereunder. This Agreement may be modified only with a written
instrument duly executed by each of the parties. No person has any authority to make any
representation or promise on behalf of any of the parties not set forth herein and this Agreement
has not been executed in reliance upon any representations or promises except those contained
herein.
22. Headings. The headings contained in this Agreement are for convenience of
reference only and shall not affect or alter the meaning or effect of any provision thereof.
23. Successors. This Agreement and all the rights, obligations, duties, representations,
warranties and covenants of each party shall inure to the benefit, and be the burden of, and shall
be binding upon their respective successors (including by operation of law) and permitted
assigns.
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24. Counterparts. This Agreement may be executed simultaneously in one or more
counterparts, each of which shall be deemed to be an original, but all of which together shall
constitute one and the same instrument.
IN WITNESS WHEREOF, the parties hereto have executed this Contract in duplicate
on the day and year first above written.
ATTEST:

TOWNSHIP OF HARDING,
IN THE COUNTY OF MORRIS

______________________________
Gail W. McKane, Township Clerk

_________________________________
Marshall P. Bartlett, Mayor

ATTEST:

CONSULTANT

____________________________

________________________________
By:
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EXHIBIT A
SCOPE OF SERVICES
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EXHIBIT B
N.J.S.A. 10:5-31 and N.J.A.C. 1 7:27
MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE
Goods, Professional Services and General Service Contracts
(Mandatory Affirmative Action Language)

During the performance of this contract, the Contractor agrees as follows:
The Contractor or Subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation or sex. Except with respect to affectional or
sexual orientation, the Contractor will take affirmative action to ensure that such applicants are
recruited and employed, and that employees are treated during employment, without regard to
their age, race, creed, color, national origin, ancestry, marital status, affectional or sexual
orientation or sex. Such action shall include, but not be limited to the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided by the Public Agency
Compliance Officer setting for the provisions of this nondiscrimination clause.
The Contractor or Subcontractor, where applicable will, in all solicitations or
advertisements for employees placed by or on behalf of the Contractor, state that all qualified
applicants will receive consideration for employment without regard to age, race, creed, color,
national origin, ancestry, marital status, affectional or sexual orientation or sex.
The Contractor or Subcontractor, where applicable, will send to each labor
union or representative or workers with which it has a collective bargaining agreement or other
contract or understanding, a notice, to be provided by the agency contracting officer,
advising the labor union or workers' representative of the Contractor's commitments under
this act and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.
The Contractor or Subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 et s e q ., as amended
and supplemented from time to time and the Americans with Disabilities Act.
The Contractor or Subcontractor agrees to make good faith efforts to employ
minority and women workers consistent with the applicable county employment goals
established in accordance with N.J.A.C. 17:27-5.2 o r a b i n d i n g determination o f t h e
applicable
county employment goals determined by the Division, pursuant to N.J.A.C.
17:27-5.2.
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The Contractor or Subcontractor agrees to inform in writing its appropriate recruitment
agencies including, but not limited to, employment agencies, placement bureaus, colleges,
universities, labor unions, that it does not discriminate on the basis of age, creed, color,
national origin, ancestry, marital status, affectional or sexual orientation or sex, and that it
will discontinue the use of any recruitment agency which engages in direct or indirect
discriminatory practices.
The Contractor or Subcontractor agrees to revise any of its testing procedures, if necessary,
to assure that all personnel testing conforms with the principles of job-related testing, as
established by the statutes and court decisions of the State of New Jersey and as established by
applicable Federal law and applicable Federal court decisions.
In conforming with the applicable employment goals, the Contractor or Subcontractor
agrees to review all procedures relating to transfer, upgrading, downgrading and layoff to ensure
that all such actions are taken without regard to age, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation or sex, consistent with the statutes and court
decisions of the State of New Jersey, and applicable Federal law and applicable Federal court
decisions.
The Contractor shall submit to the public agency, after notification of award but prior to
execution of a goods and services contract, one of the following three documents:
Letter of Federal Affirmative Action Plan
Approval Certificate of Employee Information Report
Employee Information Report Form AA302
The Contractor and its Subcontractors shall furnish such reports or other documents to the
Division of Contract Compliance and EEO as may be requested by the Division from time to time
in order to carry out the purposes of these regulations, and public agencies shall furnish such
information as may be requested by the Division of Contract Compliance & EEO for
conducting a compliance investigation pursuant to Subchapter 10 of the Administrative Code at
N.J.A.C. 17:27.

11

EXHIBIT C
PAYMENT AND/OR RATE SCHEDULE
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EXHIBIT D
POLITICAL CONTRIBUTION DISCLOSURE
This contract has been awarded to the Contractor based on merit and ability
to provide the goods or services as described herein. This contract was not awarded
through a "fair and open process" pursuant to N.J.S.A. 19:44A-20.4 et seq. As such,
the undersigned does hereby attest that the Contractor, its subsidiaries, assigns or
principals controlling in excess of I 0% of the company has neither made a
contribution, that is reportable pursuant to the Election Law Enforcement Commission
pursuant to N.J.S.A. 19:44A-8 or 19:44A-16, in the one (I) year period preceding
the award of the contract that would, pursuant to P.L. 2004, c.l9, affect its
eligibility to perform this contract, nor will it make a reportable contribution during
the term of the contract to any political party committee in the Township of Harding
if a member of that political party is serving in an elective public office of
that the Township of Harding when the contract is awarded, or to any
candidate committee of any person serving in an elective public office of that the
Township of Harding when the contract is awarded.
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Harding Township Police Department Review RFP

Attachment 2
Contract between
Township of Harding
And
Harding Policeman’s
Benevolent Association Local 340
January 1, 2009 through December 31, 2012

RFP for Harding Township Police Department Review
Proprietary
Township of Harding, New Jersey
9

